NOLAN MA CKENZIE

Consultin Manag

TECHNICAL ASSISTANCE & TRAINING

CAPABILITY STATEMENT

Our Mission — To Help Organizations Navigate Success.

Nolan|Mackenzie works with organizations to enhance their human capital
knowledge through results oriented training. Our consultants bring specialize expertise from across
industry to provide organizations with the highest quality of guidance.

We work with organizations to develop and implement training and technical assistance programs
aimed at improving performance and maximizing impact.

OUR CORE CAPABILITIES & SOLUTIONS

¢ Need Assessment & Analysis ¢ Training and Development ¢ Human Capital Management
e Capacity Building e Program Review and ¢ Program Implementation
Assistance

CUSTOMER VALUE PROPOSITION

¢ Implement Federal programs to enable improved outcomes and performance to maximize citizen
efficiencies and cost-effectiveness

* Support structured evaluations through basic survey to in-depth, post-training interviews with program
participants and other key stakeholders

¢ Leverage technologies to provide visibility into program performance leveraging analytics and visualization

NAICS CODES

541611. Administrative Management and «  541990. All Other Professional, Scientific

General Management Consulting Services and Technical Services
+ 541618. Other Management Consulting + 611430. Professional and Management
Services Development Training

PAST PERFORMANCE

Nolan|Mackenzie has past performance within State Government, Higher Education, Federal
Agencies, and private companies.

SIMPLIFIED ACQUISITIONS ARE WELCOMED!
e We accept Credit Card Purchases
e SDVOSB Sole Source & Set Asides

General Information Contact Information
Registered Company Name: Nolan Mackenzie Development LLC QC Jones, MBA

DBA: NolanMackenzie Managing Partner

D-U-N-S: 08-034-5605 202.394.6301

GAGE Code: 7TK60 qcjones@nolanmac.com
www.nolanmac.com




