NOLAN MA CKENZIE

Consultin Manag

PROGRAM MANAGEMENT SERVICES

CAPABILITY STATEMENT

Our Mission — To Help Organizations Navigate Success.

Escalating costs, schedule delays, and scope creep are a few of the “surprises”
your projects may encounter. We seamlessly integrate our business, technical, and project
management experts into your team to help you achieve predictable and successful project outcomes.

Nolan|Mackenzie partners with client leadership teams to design, mobilize, and deliver their
strategic, high-profile change and transformation programs.

OUR CORE CAPABILITIES & SOLUTIONS

¢ Project Performance ¢ Risk Management ¢ Human Capital Management
Management e Governance and Standards ¢ Training and Development
¢ Portfolio Management ¢ Program Reviews ¢ Program Implementation

CUSTOMER VALUE PROPOSITION

* Implement programs to enable improved outcomes and performance to maximize citizen efficiencies and
cost-effectiveness

* Support structured program management processes through governance, standards and talent
development and training services

* Leverage technologies to provide visibility into program and project performance leveraging analytics and

visualization

NAICS CODES

¢ 541611. Administrative Management and e 541990. All Other Professional, Scientific and
General Management Consulting Services Technical Services

¢ 541618. Other Management Consulting ¢ 611430. Professional and Management
Services Development Training

PAST PERFORMANCE

Nolan|Mackenzie has past performance within State Government, Higher Education and private
companies and Federal Agencies.

SIMPLIFIED ACQUISITIONS ARE WELCOMED!
e We accept Credit Card Purchases
e SDVOSB Sole Source & Set Asides

General Information Contact Information
Registered Company Name: Nolan Mackenzie Development LLC QC Jones, MBA

DBA: NolanMackenzie Managing Partner

D-U-N-S: 08-034-5605 202.394.6301

GAGE Code: 7TK60 qcjones@nolanmac.com
www.nolanmac.com




